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Answer either in English or in Assamese.

1. Choose the correct answers of the following
quest1ons : 1x8=8

Tﬁmmeﬁmﬁmo

(a) Henry Fayol’s contribution to
Management is regarded as

(TR (TAER SRWIN NS (TR0 @S O
i ‘.\‘_) | '
(i) Scientific Management Theory
[sicaiEs RS G IR

Contd.



(b)

(c)
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(i) General Administrative Theory
g eI I

(iii) Human Relation Theory
TR AT 94

(iv) Behaviourél Theory
SHIAR 9

Stfategic plans are :

(FPIETSS ARTIATIR (2R

() Long Term (e )

(i) Medium Term (V43 JyY)

(i) Short Term (T W)

(iv) Single Use (455 IRTY)

MBO (Management by Ob_]ectlve) is also
known as :

MBO (@‘cwﬁ)ﬂﬁsmﬁs@smmmw
[T

] MBE (Management by Exception)
© gfoweSt sifRoEmt
(i) Management by Results

Praies AR
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(i) Management of Change
RIS ARGl
(iv) Professional Managemgnt

cﬁsﬁ@ﬁﬁm

(d) Leadership Continuum Theory was
evolved by (Fill in the blank) -

mm@ﬁﬁmﬁa—t@@mml
‘ (071 912 %99 7))

(e} In Herzberg’s Two-Factor theory, which
one of the following factors is not
included in hygiene factors ?

meﬁf%@onmam—crﬁm @Wﬁf@vnwr'

TR CoAmie F2a 2
(i) - Working Condition
w4 AR
(i) Salary and Wages
- vl A TR
' (;'ii) Recognition
RS
(iv) Supeérvision

Al
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() - Who suggested equitable division of

(9)

work and responsibility between
management and labour ?

- @I RO S @ Kol were nife =i

alq ARG ST SoIpigfRe ?
(i) Henry Fayol
&R e
" i) F. W. Taylor
9. TFS. (BT
(i) P. F. Drucker
Bl @, @R
(iv) G. E. Mayo
&2 o

Leaders who create a shared vision w1th
their followers :

I SR IS R m@?m‘
weeleze B G 8

(i) Laissez faire Leaders

IR Tl
(i) Transformational Léaders -
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()

(iij) Transactional Leaders
SRR Tt

(iv) Formal Leaders '
i et

Automation iﬁcreases cost of production

of goods and services.
(Write true or false)

R B O G ST 49 I
FE| o '(meﬁﬁll)

Write short answers on the following : (any

six)

2x6=12

(a) - State two similarities in Taylor’s and
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Fayol’s theories.of Management.
(T Ol (FHT SAfRElET & 70! AT ?Ff?ﬁ

Q|
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(b)

()

(@)

(e)

(9)
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Mention two limitations of Weber’s
Bureaucracy Theory of Management.

| S{RIEIT GTRART SCEISE & 7o Tzl

S 9
What do you mean by Management by

Exception ?

JfoTwes AAReem s & goe

What do you mean by Automation ?
vem:mam e & e

State two main characteristics of
Laissez faire style of leadership.

ST AR (Tow 7 93 (R T
| '

Mention two limitations of Hawthrone
Experiments. : o

Qe R 7or et | |

Give two differences between siﬁgle use
plan ‘and standing plan.

1(Sem-2)BCM02/G 6

Wers 7or ey _

(h) Give two differences between Hygiene
factors and Motivational factors of
moti__vation.

HNTOTRR AR S BoAmm =i
(2RAMITS BAMIR &S 757 A1 |

(i) Mention two challenges faced by
business in 21st century.
> e IRFNE FLIN @A 75 dong
Trard | '

G) " Mention two barriers of Effective
Planning.

e AR 757 4R REw S w4

3. Write short answers on the following : (any

four) | ) 5x4=20
oo MANRIRT 2[ [epiea sifbrT Tex o

| (a) Explain the features of Weber’s
Bureaucratic Model of Management-

Thought.
ARG ©g SERAIRY SR w3l
RMSPTE G 4 |
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(b)

(c)

(@

(e)
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Mention the types of Planning Premises.
SRTER TP ST SEd 4 |

Discuss the role of CSR in Environmental

Protection.

Ww\wrﬁmmmwwm ’

aﬁW|

Explain the Free-rein or Laissez faire

~ style of Leadership.

ﬁfmmwammﬁmm

390

State the assumptions of 'McGregor’s

Theory X and Theory Y. -

McGregor 3 71@ X W< g Y@W
Fefqt 54 |
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() Discuss the qualities of a good leader.

T GO PR ST 1

(g) Explain five demerits of SC1ent1f1c

Management. .
ReeiTTrs AfRpiemie ool eeyRdl Sad 31 |
(h) Discusé'the advantagés of Work force
Diversity.
T ST ARG AT 41 |
4. Answer any two of the following questions:
10x2=20
wero AR %111 Reiear 7519 Sex e ¢

(@) Discuss the technique of Taylor’s

Scientific Management.

T
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(b) Discuss the various types of challenges : (e) What are the various types of plans ?
faced by management in 21st century. : . Also state the characteristics of good
plan.
3 iR ITEeRE TN @[l [ien gore , -
SRR T | HioR emmz @ 2 e Bre
| ‘ ARFEI BT B
(c) State the characteristics of autocratic « o

and participative leadership
respectively. Also, compare between
formal and informal leadership.

IS CFRGIR T SR (Toed A8
21 9 | TS TTHIRE O SIS P
TS il B | .

(d) Explain Maslow’s Need Hierarchyb 3 0‘
Theory of Motivation. Discuss the role |

of non-financial incentives in motivating
~ people of an organisation.

WWW!W%W&WWW

- el TieeT SRS SrsiivPTRe pfaret SICeTIo=l
el
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