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Jull marks for the questions.

Answer either in English or in Assamese.

1. Choose the correct choice : 1x8=8

Colge Rwco! AR 1 8

(i) Which of the following is NOT a form of
business organisation ?

oo Wl (HIACE JPARS IS Tl 727 2
(a) Sole Proprietorship
I TP
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(b) Social Club
ANEGS Y

(c) Partnership
SMIS

(d) Joint Stock Company
(@Y TS @A

(ii) The main purpose of business is—
IR [ S (R2—
(a) Profit earning
GISA-CT
(b) Social service
AfEs erl
(c) Charity
i

(d) Public welfare
2RI\
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(i) Which of the following is an example of
e-commerce ?

O (IO B-FABGY BIZRe 2
(a) Flipkart

Bgatale
(b) Local shop
FA B
(c) Wholesale market
A2 IS
(d) Departmental store
SERIEAC L
(iv) Managerial competency means—
RIS FFwe! e & Jam
(a) Decision power
[ERINKDO)
(b) Managerial skill
| JEPAIS G
(c) Technical skill
PSS (FIIA
(d) Administrative rule
iR

B15F0 O0111A 3 ' Contd.



BIKALI COLLEGE LIBRARY

(vy The micro-environment includes

FE-AREE TS |

(a) Customers and suppliers
RS HIE (NI
(b) Political system

ISARST effet
(c) Technology
SR
(d) International trade
wrEsites ey
(vi) Delegation refers to .
iR wsfd e & |
(a) Transfer of authority
P BT
(b) Retention of power
FAO| FLLF
(c) Reduction of responsibility
ng 2™
(d) None of the above
89FF (PIAIDRE, T
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(vii) Leadership style refers to—

o ol e JEE—
(@) Way of influencing subordinates
TS oo FIR 2ES
(b) Method of planning
ffRTER el
(c) Communication technique
CSNTIS e
(d) None of the above
@9FT (IIFIDEE T
(viii) Six Sigma is mainly related to .
o fest TeTes 3 &S TS |
(a) Quality management
QYT IR
(b) Human relations
TR TG
(c) Accounting system
f2ptst efefren
(d) Advertising
R
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2. Write short answers to the following
questions : (any six) 2x6=12

©H RIS §io ©e’ T ¢ (et =aby)

(i) Define business and write its main
purpose.

AR R T o1 AT Yy Sy o

(i) What are the key factors to be
considered before starting a business ?

AN TS TR AN9CS [IoA FRAaTa 2
IR [ 52

(iii) Write any two key characteristics of

management.

JIZPNR Ricere 7o Y &S vt

(iv) What do you mean by ‘Franchising’?

Sfipe Alden T’ Lere e e

(v) Define business environment.

mﬁlﬁmﬁ@*ﬁﬂiwﬁml

B1SFO O111A 6



BIKALI COLLEGE LIBRARY

(vi) What do you mean by business ethics ?

R (Aol i [ @ e

(vit) What is centralisation ?

T 2

(viii) Define motivation.

SRR g v |

(ix) What is meant by ‘Work-life balance’?

FA-GR e el [ @ e

(x) What is a virtual organisation ?

‘sifcaiEre o &2

3. Answer the following questions : (any four)
Sx4=20

e eniffena] e WAl ¢ (Rl bifo))

(i) Explain the various forms of business
organisation with examples.

TWIIeTE AIRS 251091 ffSa w1 i 311
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(ii) Discuss the importance and functions
of management in a business

enterprise.
Ao 41 |

(iii) Explain the meaning and process of
decision-making in management.

IRZIS Pras azrr w i afera 3oz Tt |

(iv) Describe the different layers of the
business environment.

IS AR [Rfcs T3 [Resd 41

(v) Discuss the main factors affecting
organisational design.

TR NS SIS I U PRITTZ SCEAGI
|

(vi) Explain the principles of controlling and
its importance in management.

Fagas IS O v 209 a] I
1|
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(vii) What is leadership ? Describe various
styles of leadership.

e 3o [ 3@ o Rfew tietis Risel
i

(viii) Explain the concept and advantages of
Business Process Reengineering (BPR).

AR efeFal 21 315 (BPR)- 4R Wi
HRUFTZ G 4 |

4. Answer the following questions : (any two)

weiq exifReres Tl Tt ¢ (Rt 7o)

(i) Define management. Discuss its
functions and importance in modern
business organisations. 2+5+3=10

IR g | Syl I ARatewe
3R Y S BTG DA I |

(ii) What is the business environment?
Explain factors influencing the business

environment with suitable examples.
2+8=10
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A e I B 3o ame Sogw

FIRFLR AT [

(i) Discuss in detail the process of
planning and the techniques of effective
decision-making in management.

5+5=10

IR AF T TEer] Fras AR
ez REiReeiEa siEna 341 |

(ilv) Explain the meaning of various forms
of business organisation, such as Sole
Proprietorship, Partnership, Joint Stock
Company, and Co-operative Society.
Discuss the merits and demerits of any

one form. 4+6=10
IR o Rfen sol—ass woifdsa,

ML, (1Y BF @R oS TR AT
ool QPG FA| RePIer oF TR R A
SRR DAl 1 |

(v) What is motivation ? Explain the factors
affecting motivation. Also, discuss the
meaning and importance of leadership
in management. 2+4+4=10

4
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SR oY 2 SR deiiie 34
JIIIEIT [T I | TS IS (PR
T HiF SFG FCE0A I |
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