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1. Answer the following by choosing the correct
option : ‘ 1x8=8

wa Row IR Sfmiz Faremrs Ses fi
(aj Which of the following is a key

characteristic of Strategic Human
Resource Management (SHRM)?

ARy fSote @Ml SHRM 3 @1 12
a2

(i) Reactive approach

AfSfEFTIe s
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(2)

(i) Focus on HR function

T =P IS BFF WA
(i) Alignment with organizational goal
SRR STHR TS NPT
(iv) Short-term mindset
I TSR
(b) The foundation of Blue Ocean Strategy is
'Blue Ocean Strategy I S4{ (X%

() innovation -

E L

(i) value creation
T R

(iii) value innovation

o7 TerRA

(iv) value-cost trade-off

Yell-cost trade-off
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(¢) The main advantage of flexible work
arrangement for employee is

FAGIAN AT AAN FH-Tfo3 I3 T (=R

(i) reduced supervision needs

ST IR TS

-(ii) increased employee turnover

F6IRIQ turnover if%

(i) improved employee satisfaction and
productivity

TR e TR W oo el
(iv) higher utility cost
TH utility I35

(d) The main challenge of managing a
culturally diverse team is

HCFROTORA @S 7 fRBEF TR T
AONZH (=R

(i) too many qualified candidates

) B e 0 e i

26A/93 ( Turn Over )



BIKALI COLLEGE LIBRARY

(4)

(i) communication and language
barrier

CTIAMCIS € SFIE 4]

(ii) lack of innovation

TR SOl

(iv) high employee retention
ST 4R IYR TH 2w

(e) Which of the following is not a principle
of TQM?

wore ¥l (FEe TQMI Al 727 2

(i Continuous improvement

At Tafs

(i) Employee involvement

L3 ST

(i) Inspection-based quality control

sferfafefes gase fAazq

(iv) Customer focus

AT 8RS i fa
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(S5)

(f/ Business process reengineering focuses
on

IR A s i F@ge cwa
(R4
{i) incremental improvement
=)} TS
(i) continuous improvement

e Tafs

(iii) radical redesign processes
TS AT AFAPHR
(iv) employee training

FAGRS ARH

(g9 The Balance Sheet approach in
international compensation aims to

SRAEH HORTS [ W Tafet T
==

(i) reduce the cost of expatriation

RIS TG 2FET 396 IR

(ii) ensure that expatriates maintain
the same standard of living as at
home .

RIS A9 TR B 4 NS
IHR Y O [APve T4
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(6)

(iij) reward expatriates with the highest
possible salary

AANNATAS ST ST (IS oM+ 41

(iv) pay expatriates the same as local
employee

RIS A TR TS W (@A
oM F91

Which of the following is not a typically
challenge of managing a global
workforce?

ok (IIFCO! MYRIcS g F:f% «ifkeremr
ASNIRIA w7 ?

(i} Cultural differences
NFhoT NITFHR
(i) Global communication barrier
fegea QeEsR 4
(iii) Uniform labor laws
GFHe I A

(iv) Political and economic differences

AN S TLASF NATPR
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(7))

2. Answer any six of the following questions
very briefly : 2x6=12

wore fiml i R @l =R e YE Ted
faa - :
(a) What are the barriers to Strategic

Human Resource Management?

EPETe IR SN JIRIMR CFaS U3
IR [ &2

(b)) What are ‘hard’ and ‘soft’ ve}'sions
of HRM? :

T T ARCEAR BT W e’
FFAPTR 192

(c) State two benefits of cultural diversity.

AogoF Cafoar o1 e Teary 341 |

(d) What is total quality management?
ool @ersre et IR % 2

(¢) What do you mean by flexible work
arrangement?

A R e & @
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(8)

(f) Define strategic compensation plan.

@rrEsre AfenE cifkesan [dRT 11

(g9 What is team-based organization?

TEIfSfeF s 2

(h) Mention two challenges faced by
international HRM in global arena.
R cPae WRABN YRR e IR
ST RN 01 NI ey 90

(i) State two specific benefits of strategic
compensation planning.

e afore ofResE o1 [T ez
TCHY 0| |

() What do you mean by expatriate?
RN erea & gm0

3. Answer any four of the following questions
in short : 5x4=20

Tere Wl orPigRd R et siiRoR o9 e o

(a) Distinguish between Strategic Human
Resource Management and Traditional
Human Resource Management.
FMESTS MR 0% IR HE oR=_19S
TR o IRFIAR T 14 fordn |
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(9)

(b) Discuss the strategies for managing
cultural diversity in the work
environment.

APes  @Rb@w I T (FPEER
AT 0 1

(c) Explain in detail the various stages in
organizational development.

Tl Rerr RSa R e Reeir
[T 41

(d) Discuss the various types of flexible
work arrangements.

Rfda @R A o IRER R =eamw
01

(e) What are the different types of team-
based organization?

fRfer @R wicfes i & 62

(N Discuss the principles of total quality
management.

6 QA JEEIEAE NSRS ¥4 |
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(10 )

(g9 What are the components of inter-
national compensation packages?

RPN AfSeR IFER Somerz & %2

(h) What are the benefits of international
training and development?

WRIE APrHT o Saged Rk & 2

4. Answer any two of the following questions :
| 10x2=20

SoTe fra1 2R R (1 o e o
(a) Discuss in detail the strategic role
of HRM.

TR ST IREAR (TS BT oS
Aot SICewAl 47 |

(b) Define strategic HR policies. Discuss the
factors affecting the strategic HR

policies. _
CFEISTS TR T~or ST Sice frall | (Freisrs
TR o ST oIS T FRIYR S
T

(c) What is business process re-
engineering (BPR)? Discuss the steps in
implementing of BPR.

Business process reengineering &7
BPR F°84 31 AfFHICO1 SCEAmA1 341 |

26A/93 ( Continued )



BIKALI COLLEGE LIBRARY

(11 )

(d) What are the approaches to inter-
national compensation? Discuss in
detail.

SRR SR I [ B S wmx?
RegsrR seama #4110

(e) What are the challenges of international
selection and retention? How can the
business overcome these challenges?

SRR IR WE YRS oREeE 72
JOTAOI 2 ASTRIPIR (AT ST I
1 ?

% % %
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