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1. Choose the correct option for each of the
following : 1x8=8
wete il Ao e WS Rew i 341 -

(a) Which of the following is not a component
of performance management?

oo i (MO IROTOM IR o
T2 | |
(i} Performance monitoring
IeTm A
(i) Performance feedback -
FRT=N TS
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(2)

(i) Performance improvement
- IR S
(iv) Talent acquisition
LIS RCIESL

(b) In which one of the following, the
appraiser judges an employee on the
basis of a specific trait and not his
overall performance?

fafRe RermR ERo™ TRl 9o
FHRIT (@67 ANEF IFFIOR <iRwes Ffie
FBR SYRS T I3 2
(i) Central tendency
RN TSl
(i) Halo error
= =
(i) Confidential report

CoNoAT fSeav

(ivy Human error

Y1 &lo

(c) Performance assessment is also known
as performance appraisal.

FREFT TN PRI [Faq Fers @
Ll
() The above statement is correct.
SR FIRN W7 | '
(i) The above statement is incorrect.
S FIEH [, |
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(3)

Which of the following arises when the

- evaluator uses his own trait as a basis

(e)

26A /95

for assessing the employees?

fallRe @mor ofomr Ter = @fem
ATl FHORPFE FRFT IR e (]
@7 oS et IzR 3 ?

(i) Faulty assumption
=B S

(i) Halo error
=’ &fo

(iii) Similarity error
P &0

(iv) Leniency error

T &0

Identify the importance of performance
standards from the given options.

wore ol REFHRA 7} IHFTO A9 8F9
foere 941 1 |
(i) Provide basis for evaluation
TR I Y 2 90
(ii) Facilitate feedback
eifSferar SRe1 g +
(iij) Identify training needs

. AP TPR YCTEARSl TS 11

(iv) All of the above
8] AP
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(4)

() Performance management should be a
process which is

RIS IR 9 93 dfesm ' &l R

(i) once a year task
(ii) twice a year task
IRI0 I{ TN =+
(iti) ongo'ing process or cycle

a3 vfere afem

(iv) an activity to be done sometimes
TCH-ICH FI1 G I

(g9 What is linked with performance
appraisal?

IR TR 23 =151 HSw ?
(i) Job satisfaction
g 32
(i) Development

T

(iii) Recruitment

R

(iv) Job analysis
<94 Ro
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(S)

(h) The linkage between performance
management and HRM is crucial for
organizational success.

IO IRFAR TR 7% IR TS
SLCAIST 9Bl SRS STFeTOR NI Tog GFG |

() The above statement is correct.
8] FAFNE §= |

(i) The above statement is incorrect.
SR FYIENR 9% |

2. Answer any six of the following questions

briefly : 2XG=12'
fafefRe epp R e =0r v Teg fopen
(a) State two characteristics of performance
management. :
IREHA] JRFIAAR 701 ¢ Teay 340
(b) What is strategy?
e 12

(c) Are modern methods of performance
appraisal more effective than traditional
methods?

FRIRINS ARG PRI TR YA
@SR WfEF FeeP] IS 2
(d) State two levels of employee engagement.

FIORR FAfoer 151 ¥1 Sray 1 |

(e} Why is transparency imp-ortant in
performance-linked reward system?

IAFISNSGT R IS TR [ G| ?
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How to make performance planning
process effective?

IEFTE ARTEA AFAE (PSS Ty
*RR?

What is succession planning?

TafierR «ikes 2

Differentiate between mid-cycle and
end-cycle review.

TY-5F WEF HLIF-524 HHCADTR Tewo L)
RO 411

Mention two advantages of performance
appraisal.

FRFIT Tl qo1 7R Seay 41 |

What are the features of goal setting?

7% R RErR R 2

3. Answer any four of the following questions :

fRafaRe e R e vifReR Tee forn

(a)

(b)

26A/95

Sx4=20

What is the role of HR in building high
performance culture?

% FLTIOPTE PRS Sf TS HR-I
i 2

State the differences between perfor-
mance management and performance
appraisal.

IFTS IRFA AF FAFAC] T IO
A NYFPIR Tea F90 |
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(7))

(c) Highlight a few strategies to enhance
employee engagement in performance
management system.

IFTTS IR Aere FHoel RcEreer
I3 IR @O P TR 47 |

(d) State the importance of performance
management.

WW"W@W’T‘RWWI

(e) What are the benefits of goal setting?
o7 R SRR & 2

() Write short notes on any two modern
methods of performance appraisal.
IRFTel T R e go1 wgfae ormfed
@RS BT Y (o1 o

| (g) Distinguish between reward, compen-
sation and recognition in terms of
employee performance.

FAGR FEFTO! YRR [ 4{ZR, A

F FFST TS Nl Wi 47 |
(h) What are the dimensions of performance
appraisal? \
IRl Joad +f R & &2
4. Answer any two of the following questions :
10x2=20
fRaffe erpme R e Yo T foran

(a} Highlight the relationship between
performance planning and employee
performance.

POl ARTEN WF FACRIE IHHFIOR IO
31 A (iR T
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( 8)

(b) What is competency mapping? What
is the linkage of competency mapping
with career development and succession
planning? 2+8=10

wrel b F2 T [er we Teafier -
ARTFIR A0S 7ol TAHER 706 [ 2

(c) ‘Describe any three traditional methods
of performance appraisal highlighting
the advantages and disadvantages of"
each method.

IFTOl TR R R oreRere
TS IR T AW Ay qRY e

SPRYPTHR Seay 341 |

(d) Explain the steps or stages in perfor-
mance management.
IAHIO! JIFFR A A TPHR TR
famr 1

(e) Describe a few indicators used to
monitor and evaluate the effectiveness
of a performance management system.
When and how often should such
evaluation take place?

FrfwRel ROl TR FeAr] PR o
Tl B IS (FRONA o 1 41 |
-WWW@@WWWT{’?W'C*T? .
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